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1. Reference and administrative details 

	Charity name:
	Management Accounting for Non Governmental Organisations



	Known as:
	Mango



	Charity registration no.:

Company registration no.:
	1081406

3986178



	Registered office:
	Chester House,
George Street,

Oxford

OX1 2AU
UK



	Auditors:
	Critchleys Chartered Accountants

Greyfriars Court

Paradise Square

Oxford

OX1 1BE



	Bank: 
	CafCash Limited

Kings Hill

West Malling

Kent

ME19 4TA



	Trustees:
	Lord Joffe – Chair (up to 16th August 2007)
Paul Masters – Chair (from 16th August 2007)

Colin Havill – Treasurer

Sir John Burgh

Ros Avery (resigned 25th February 2008)
Richard Collier-Keywood
Paula Laird (from 6th May 2008)


	Management:
	Alex Jacobs – Director

Terry Lewis – Training Director

Lucy Markby – Recruitment Director

Denise Joseph – Fundraising Director




Website:

Details of all of Mango’s aims, activities and staff are available at www.mango.org.uk.
2. Governance and management 
Mango is a UK-registered charity, regulated by the Charity Commission for England and Wales. It is constituted as a company limited by guarantee. The organisation is bound by its Memorandum and Articles of Association, copies of which are available on request. The trustees listed above are directors of the company and trustees of the charity. Alex Jacobs is the Company Secretary. Nominations for new trustees are considered by the board and may subsequently be invited to join the board. The management team holds executive responsibility for implementing the policies and strategies approved by the board.
New trustees are provided with an induction to familiarise them with the charity and the non-governmental organisation sector and to brief them on their responsibilities as trustees under charity and company law. New trustees are referred to the Charity Commission’s guide “How to be an effective trustee”.
On 16th August 2007, Lord Joffe stood down as Chair of Mango’s trustees, while remaining on Mango’s board. We are extremely grateful to Lord Joffe for his unstinting guidance, support and commitment to the organisation since it was founded in 1999. On 25th February 2008, Ros Avery, another of our founding trustees, stood down from the board. We are also extremely grateful to Ros for her continuous involvement, support and advice. It is hard to imagine that we could have developed into such a robust organisation or be reporting such a strong performance this year without these trustees’ active involvement. On 16th August 2007, Paul Masters was elected Chair of Mango’s trustees. We are delighted that Paul has taken this position, and look forward to working with him, to build on this foundation in the years to come. We are also delighted that Paula Laird, Director of Finance and IT at WaterAid, joined the board on 6th May 2008. 
Mango’s board has identified and reviewed the main risks facing the charity in three categories: financial risk, reputational risk and operational risks. These risks are mitigated by the management team following strategies, plans and policies approved by the board. 
3. Objects and activities 

Mango’s mission is to strengthen the financial management of Non Governmental Organisations (NGOs) working in humanitarian aid and development.

Our mission fits within the object set out in our Memorandum and Articles of Association: “to promote the efficiency and effectiveness of charities and the work of other voluntary organisations which is exclusively charitable”. In particular we assist non-governmental organisations with their charitable work in the relief of poverty.
Throughout 2007 we have continued to work towards our mission by providing six services to NGOs:

· Providing financial management training to strengthen the practical skills and confidence of people working with NGOs.

· Providing financial management staff for NGOs and related organisations.
· Publishing practical tools and resources for NGO financial management.

· Providing specialist consultancy services in NGO financial management.

· Encouraging NGO staff to share their financial management experience and information through networking events.
· Contributing to debates on standards and accountability for NGOs, and researching new practical tools for managing and reporting performance.
We work within the framework of our publicly stated values: in all our work we act with integrity and aim to:

· Be professional and ensure our work is high quality

· Be approachable and listen to other people’s views

· Balance our interests with other stakeholders’ interests

· Collaborate with other organisations

· Be transparent and take responsibility for the results of our actions

· Be both inspirational and practical.

By following these values we ensure that our activities have a lasting and concrete impact that contributes to achieving our mission in practice.
We are currently in the second year of a three year strategy, discussed further in section 6 below.

4. Achievements and performance
4.1 Training – direct delivery
Mango provides practical financial management training for NGO staff.

Mango’s core courses are one to ten days long and are delivered in regional centres around the world. Mango also delivers in-house training for a wide range of NGOs. Our Training Director, three full time trainers and five associate trainers delivered courses in many different countries in Africa, Asia and Europe such as:  Burkina Faso, Kenya, Indonesia, Jordan, Nepal, Thailand, UK and many others. We also ran a six week Masters module at the Liverpool School of Tropical Medicine.
Performance indicators:

	
	2007
	2006

	Number of core courses delivered
	55
	47

	Number of in-house training events delivered
	34
	26

	Total number of participants trained 
	1,192
	954


The total number of participants increased by 25%, across both Open and In-house courses. We purposefully limit the numbers of people coming to each core and in-house course, to maintain the quality of the learning experience. 75% of our Open courses were delivered in countries outside the UK, mostly in developing countries.
During 2007, Mango trained participants from 268 different organisations (2006:173), comprising:

· 168 Southern NGOs (2006: 140),

· 125 International NGOs (2006: 102),

· 1 British University (2006: 3),

· and 16 other organisations (2005: 23).

We provided 24 individual bursaries (total value: £9,028) and subsidised an additional 34 participants (total value: £4,000) in two courses in Sri Lanka. (In 2006 we made a total of 31 bursaries with a total value of £12,000.) We are particularly grateful to KPMG for supporting our Sri Lankan courses and to an anonymous donor for funding our bursary scheme, which plays an important role in increasing access to our training. All bursary applications are carefully screened, and awarded to small and poorly-resourced NGOs who would not otherwise be able to benefit from Mango’s training service and where the training will have greatest impact. All bursary recipients still have to make some financial contribution to course costs.
Course evaluations

Course evaluations by participants show that Mango continues to deliver excellent training. Participants rated key aspects of the course on a scale of 1 – 5 (one is the lowest rating and five the highest):

	
	2007 average
	2006 average

	Relevance of training to participants’ work
	4.5
	4.5

	Presentation skills of facilitator
	4.7
	4.7

	Teaching methods used
	4.6
	4.6

	How strongly would you recommend this course to others?
	4.7
	4.7


The overall assessment of Mango’s courses run in 2007 by our participants was:

	
	2007
	2006

	Poor
	0%
	0%

	Fair
	1%
	1%

	Good
	31%
	35%

	Excellent
	68%
	64%


These ratings confirm the consistent quality of Mango’s training courses.
	“It was good and for me and the organization to have attended the course because when I came back from Maputo the whole financial system of the organization changed with the implementation of the ideas and tools learnt from the course.

I passed on the knowledge I gained to the projects coordinators. For example, we now have the budget monitoring report, the cash flow forecast and the balance sheet which we didn’t have before and we are doing it the Mango style. 

The Board of directors and project coordinators now feel secure with the systems learnt from the Mango course. I used to have sleepless nights before attending the course, and now five months after the Maputo course I can sleep soundly.”

Leonard Mucuni, Associação Evangélica de Moçambique (bursary recipient) 


4.2 Training – indirect
During 2007 we continued to work with carefully selected partner organisations, helping them deliver high quality training to local NGOs. We also ran training for trainers courses around the world. These activities make our proven training approach available to other service providers, helping the NGO sector develop its training capacity, in line with Objective 2 of our strategic plan.

One of our experienced trainers, Sara Holloway, continued her secondment with Christian Aid in Sri Lanka, which ran until March 2008. She has worked with Christian Aid’s ‘Capacity Building Officers’ to strengthen local partner organisations’ financial management. She has also worked closely with Paltra, a not-for-profit training organisation, adapting our training materials to the local context (and languages) and training their trainers. We hope this will make a lasting contribution to the NGO sector in Sri Lanka. We are extremely grateful to Christian Aid for funding this work.

We are pursuing relationships with other NGO training organisations, including APVOFM (in the US), PADF (in the Dominican Republic) and Aclaim (in Uganda), which have international reach. In addition, we have licensed our training materials for use by other organisations, including CMDS (in South Africa) and Oxfam GB (in East Africa). We are discussing further licensing agreements with Plan International and Caritas. We are very grateful to the Indigo Trust for supporting this work.

During the year, 119 people attended our Training for Trainers course in 12 events delivered around world (including in Indonesia, Kenya and Washington).
4.3 Recruitment

Mango runs a register of carefully selected finance professionals committed to working with NGOs around the world (including in Head Offices). Our register provides easy and reliable access to the finance staff that NGOs need.

Performance indicators:

	
	2007
	2006

	Appointments made during the year
	66
	59

	Total number of register members
	338
	351


Examples of appointments Mango made in 2007 include:

· Finance Delegate, Bangladesh, British Red Cross Society

· Country Accountant, Haiti, Concern

· Finance Manager, DRC, Tearfund

· Internal Auditor, Nepal, Lutheran World Federation

· Head of Financial Services, UK, VSO

· Interim Finance Director, UK, RedR
· Treasurer, UK, ActionAid International

The total number of appointments made increased by 12% in 2007. This includes 28 field positions, 25 head office positions, 11 consultancy and 2 executive searches. We recruited 72 new members during 2007 (2006: 48 new members). The overall size of the register decreased during 2007, as we removed 85 people from it, to keep our focus on appropriate register members who have an active interest in our work.
During the year we handled a total of 151 requests (2006: 146), including many hard-to-fill positions (such as for qualified professionals to go to Afghanistan, Chad and Liberia). Relationships with key NGO clients such as Concern, Habit for Humanity and Save the Children remain strong, and we continue to receive a reliable stream of requests from new clients. At the end of each appointment, we ask clients for feedback on a scale of 1 (not satisfied) to 5 (very satisfied). The average rating that clients gave us over the year was 4.6. 100% of clients would use Mango’s recruitment service again.
These strong results show that NGOs value Mango’s recruitment service. Our recruitment service directly contributes to our mission, by helping NGOs find the staff they need to operate efficiency, effectively and accountably. It also provides finance professionals with a route into the NGO sector. Many of these highly qualified and capable staff move on to senior positions in NGOs. We believe that this makes an important contribution to the management of NGOs in the future.
	"It has been an absolute pleasure working with Mango on recruitment (and now on other things as well), you have transformed how we recruit finance staff and significantly increased the quality of our finance staff in several key posts." 

Eric Levine, CEO, Student Partnership Worldwide


4.4 Publications

Mango publishes easy-to-use advice to NGO financial management on its website. Our flagship publication is the “Guide to Financial Management for NGOs”. This is freely available on-line and on CD rom and includes practical advice, tools and case studies to read on-line and download. The tools include: our Health Check (available in eight languages, (five in 2006)), a simple finance system for NGOs to download and use, including Excel cashbooks and forms, and the training manual that accompanies our introductory training course (available in four languages). The advice covers everything from the basic building blocks of financial management through to advanced issues, like handling funding relationships and accountability.
See www.mango.org.uk/guide for details. This activity constitutes Objective 3 of our Strategic Plan.
Performance indicators:

	
	2007
	2006

	Total number of documents downloaded
	92,501
	63,164

	Copies of the Health Check downloaded
	12,178
	7,527

	Copies of the Training Manual downloaded
	5,185
	1,875


We also distributed approximately 2,000 copies of the Guide on CD (2006: 2,000).
In 2006, we surveyed users of Mango’s Guide:
· 277 users responded to an on-line survey in August 2006, mostly from Africa, Europe and SE Asia. 79% of them currently work for NGOs.

· 70% of respondents rated Mango’s publications as “very good” or “excellent”. 

· Over 90% of respondents rated Mango’s publications as “good” or “very good” in each of the following categories: easy to use, practical, relevant to their work and reliable.
· Approx 50% of respondents reported that they “often” used Mango’s publications to help them do their job, advise others and understand more about NGOs. 

· Respondents urged Mango to translate our publications into other languages. 

· Comments included praise for Mango’s publications, and descriptions of how respondents had found them useful in practical terms (see below).
	“I have been responsible for capacity building support to our partners for the last three years and in terms of financial management, Mango materials are the best resources that I have ever come across in supporting the development of financial systems in our partner organisations.” Anonymous survey response


4.5 Networking events
Mango provides opportunities for NGO staff to meet to reflect on their work, share experiences and identify good practice. In 2007, we continued to convene our seminar series for the Finance Directors of major international NGOs, and also to chair the Overseas Special Interest Group (OSSIG), a sub-group of the Charity Finance Directors Group.

The Finance Directors seminars were attended by ten participants from organisations including ActionAid, the International Federation of the Red Cross, Oxfam, Plan International and Sightsavers. They collectively direct over £1bn of resources. Seminars focused on accountability, decentralisation and staff motivation. Leading external speakers joined the group including Robert Chambers (IDS), Tina Wallace (Oxford University) and Robin Fraser (Beyond Budgeting).
OSSIG met three times in 2007, to discuss: financial software, managing the international finance team and working with Southern Partners. Meetings were attended by 20 – 30 UK-based NGO finance staff, from NGOs like WaterAid, Tree Aid, Save the Children and many others. Members also use an email network to ask questions and find answers between meetings, for instance on topics like: audit fees, payroll arrangements and how to handle EU bureaucracy.
4.6 Work on Accountability and Quality in the NGO Sector
During the year, we continued to contribute to debates on accountability and quality in the NGO sector, in line with Objective 4 of our Strategic Plan. This links directly to the over-arching financial management question: how can NGOs – and donors – be confident that funds are used effectively? Our work is based on substantial academic and practical research into what it means to ‘do development’ well.
Alex Jacobs, Mango’s Director, was appointed Chair of the Steering Committee of BOND’s sector-wide Quality Standards Group (building on research carried out in 2006). The group helps NGOs develop practical approaches to managing the quality of their work. See http://quality.bond.org.uk for details.

Mango is working closely with Concern to develop a highly innovative approach called Listen First. We are trialling methods for managing relationships between front line field staff and intended beneficiaries, on a systematic basis. The approach uses innovative tools and methods to balance staff learning and reporting, and includes systematic surveys of ‘beneficiary satisfaction’. It is intentionally aligned with the HAP 2007 Standard. In November 2007, we presented the project to an academic conference at the National University of Ireland, Galway. Initial results have been encouraging and we look forward to deepening this research in 2008. We are very grateful to Concern for funding this work.
During 2007, we advised other NGOs and organisations such as Oxfam and Intelligent Giving on similar issues; presented to a student conference at Oxford University; and ran a module on a Masters course on NGO Accountability at Liverpool University. We continue to be an Associate member of HAP (the Humanitarian Accountability Partnership: www.hapinternational.org). 
Lucy Markby, Mango’s Recruitment Director, continues to play an active role on the steering committee of the Emergency Personnel Network, which aims to strengthen the ability of humanitarian organisations to recruit, train and retain staff for emergency operations. See www.epn.peopleinaid.org. 
Mango carried out a modest amount of consultancy work during the year, working with NGOs to address specific finance systems issues and to explore issues of accountability and cost-effectiveness. Our highly experienced associates helped the International Federation of the Red Cross review their overheads policies and Plan International to review their approach to grant management.

5. Financial review
Mango received the following income during the year:

	Source
	2007
	2006

	
	£’000
	%
	£’000
	%

	Fee income
	674
	77%
	516
	71%

	Non-fee income (including grants/donations)
	197
	22%
	201
	28%

	Interest / other income
	12
	1%
	4
	1%

	Total
	882
	
	721
	


5.1 Fee income

The following activities generated fee income:

	Fee earning activity
	2007
£’000
	2006
£’000

	Training
	496
	369

	Recruitment
	124
	111

	Consultancy / standards
	42
	24

	Secondments
	10
	0

	Networking *
	1
	12

	Total
	674
	516


* - Approximately £6,000 of networking fees relating to 2007 were recognised as income in 2006.
99% of the fees described above were paid to Mango by NGOs, in pursuit of our primary purpose (helping NGOs strengthen their financial management). 

Our Training and Recruitment services both generated a net surplus of income over expenditure during the year. This is extremely encouraging, as it provides the basis of our financial sustainability and also demonstrates that our NGO clients value our services enough to pay full cost-recovery fees for them. However, the margins are slim and this financial performance depends on the hard work and commitment of our staff.
We are aware that our fees are set at a level that many NGOs may find hard to pay. We have mitigated this by providing some capacity building services for free (such as our on-line tools and publications) and by establishing a bursary fund to subsidise the training fees we charge small NGOs.

During the year we launched an exciting new initiative with HBOS plc, to select, train and place their staff on short term secondments with NGOs. This brings together our core services to NGOs with the HR and social responsibility priorities of a major UK company. The income from HBOS plc is recognised as “Secondments” above.
5.2 Non-fee income
In 2007, we raised a total of £196,420. Of this, 52% came from NGOs, 22% from private sector firms (particularly the UK accountancy profession) and 13% from individuals. The remainder came from a variety of sources. We are extremely grateful to our major supporters during the year: Christian Aid, PricewaterhouseCoopers (PwC), the Indigo Trust, the Methodist Relief and Development Fund (MRDF) and Concern.
We are thrilled to have the support of international NGOs: Christian Aid made Mango a substantial restricted grant during the year to continue to support our joint work with them in Sri Lanka. Concern provided funding for our accountability work, and CAFOD provided funding for our Guide to Financial Management. MRDF completed its generous three year commitment with another unrestricted grant to Mango. We are delighted that Tearfund has started a new multi-year agreement to fund our work.
We continue to receive substantial support from the UK accounting profession. We have deepened our engagement with PwC on a number of levels, and are grateful to them for providing generous financial support as well as meeting facilities and business advice. Ernst & Young continue to make an important annual donation to Mango. We are delighted that Deloittes joined this group of regular donors in 2007. We also continue to receive support from: the Association of Accounting Technicians, the Chartered Accountants Livery Company and Littlejohn Frazer.
We are extremely grateful to the Indigo Trust for their three year commitment to Mango. We also benefit from a number of generous individuals through our patrons scheme, and are grateful to them.
5.3 Reserves

During the year we generated a net surplus of £103,784 on our unrestricted activities. These funds will be retained as reserves. At the year end, our unrestricted reserves strengthened to £239,668 (2006: £135,844). This is equal to 3.0 months total expenditure compared to the 2008 budget. The board has approved a policy of maintaining reserves at the level needed to cover 3 months operating expenditure, in order to support future growth, respond to unexpected setbacks and cover any fluctuations in cash requirements.
6. Plans for 2008 – 2009
We are currently working within a three year strategic plan, covering 2007 – 2009 (available: www.mango.org.uk/about/whatwedo.asp). During the planning processes, our NGO clients consistently told us that they valued Mango’s specialist expertise and that we should continue to develop our existing services. So the plan aims to make our proven services available to many more NGOs around the world. We will continue to pursue its four objectives in 2008 – 2009:
1: Organic growth of Mango’s existing services

2: Significantly increase the numbers of NGO staff receiving Mango’s training 

3: Substantially increase dissemination and use of Mango’s publications

4: Pilot new tools for monitoring and managing NGO performance
Our progress towards these objectives during 2007 is described above, in section 4. We will continue to work towards them in 2008, as follows.
Objective 1:

We will continue to offer our direct training and recruitment services, and are confident that demand for these services will continue to grow organically. We will also continue to update our web-based publications (the Guide to Financial Management for NGOs) and make them available for free, and to run networking events including the Finance Directors seminar series and OSSIG. All of these services will be developed in response to our clients’ requirements and in line with our own experience. We look forward to completing our pilot project with HBOS (described above), and, if successful, developing similar initiatives with other corporate partners. We are committed to maintaining the quality of our services and the financial viability of the organisation.

Objective 2:

We will complete our pilot project in Sri Lanka with Christian Aid and Paltra, and look forward to maintaining a relationship with Paltra, as they deliver training in Sri Lanka, and using this experience to inform future collaborations. We expect to recruit a new Capacity Building Manager to work in the training team, specifically to manage our existing relationships with other training providers (as described above), and to develop new relationships. For instance, this may include new licensing agreements with other major international NGOs, such as Plan International, which can then roll out training to their own staff and partner organisations. We are starting to consider whether it is more effective to pursue this strategic objective through a greater focus on licensing rather than more formal organisational partnership agreements. We plan to start exploring distance learning as a mechanism for training delivery in 2009.
Objective 3:

A new Marketing Officer started work with Mango towards the end of 2007. She will spend half her time promoting our Guide to Financial Management for NGOs, both directly to NGOs and through other networks. We achieved the volumes reported above with almost no marketing effort. So we hope that this will mark a significant step forward in dissemination and use of the Guide. We also plan to review some aspects of the Guide and make key resources available in a wider variety of languages.

Objective 4:

We will continue to work with Concern to trial practical new tools for managing and reporting NGO performance. We believe this is a critical area for helping NGOs strengthen their ability to manage their scarce resources effectively. Our focus will continue to be on developing systematic approaches to manage the relationships between field staff and beneficiaries, as well as placing particular emphasis on the views of NGOs’ intended beneficiaries. We aim to make our tools and approaches available to other NGOs. We will continue to work closely with BOND’s sector-wide Quality Working Group, and also expect to continue to engage with HAP. We hope to engage with other NGOs on similar questions.
Our ability to make progress on objectives 2, 3 and 4 will depend on attracting additional funding. The full strategic plan is available here: www.mango.org.uk/about/whatwedo.asp#strategy. 
	New opportunities for collaboration with NGOs

Would your NGO be interested in collaborating with us on our strategic goals? Please contact us if you would like to discuss:

· Providing as many copies as you want of our free “Guide to Financial Management” to your partner organisations;
· Licensing our proven training materials (for use within your organisation, or with your partners);

· Collaborating on action research on new approaches to accountability and managing performance, building on best-practice from across the sector.


Small Company Exemptions
This report is prepared in accordance with the special provisions of the part VII of the Companies Act 1985 relating to small companies. The accounts on pages 14 to 22 have been prepared in accordance with Financial Reporting Standard for Smaller Entities (effective January 2007).

Signed on behalf of the Trustees and Directors of Management Accounting for Non-Governmental Organisations (known as Mango) by:

Alex Jacobs

Chief Executive and Company Secretary

6th May 2008

Management Accounting for Non-Governmental Organisations

(known as Mango)
Statement of Trustees’ Responsibilities

The Trustees are responsible for preparing the annual report and accounts in accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the trustees to prepare accounts for each financial year which give a true and fair view of the state of affairs of the company and of the surplus or deficit of the company for that period. In preparing these, the trustees are required to:

· select suitable accounting policies and apply them consistently;

· make judgements and estimates that are reasonable and prudent;

· prepare the accounts based on the going concern basis unless it is inappropriate to presume that the company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the accounts comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. So far as the Trustees are aware, there is no relevant audit information (information needed by the charitable company’s auditors in connection with preparing their report) of which the charitable company’s auditors are unaware. Each Trustee has taken all the steps that he ought to have taken as a director in order to make him/herself aware of any relevant audit information and to establish that the charitable company’s auditors are aware of that information.

Signed on behalf of the Trustees. 

Name: Colin Havill

Date: 6th May 2008
Independent Auditor’s Report to the Members of Management Accounting for Non-Governmental Organisations

We have audited the accounts of Management Accounting for Non-Governmental Organisations for the year ended 31 December 2007 which comprise the Statement of Financial Activities, the Balance Sheet and the related notes.   These accounts have been prepared in accordance with the accounting policies set out therein.

This report is made solely to the charitable company’s members, as a body, in accordance with Section 235 of the Companies Act 1985.   Our audit work has been undertaken so that we might state to the charitable company’s members those matters we are required to state to them in an auditors’ report and for no other purpose.   To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and its members as a body, for our audit work, for this report, or for the opinions we have formed.
Respective Responsibilities of Trustees and Auditors
The responsibilities of the Trustees (who are also directors of Management Accounting for Non-Governmental Organisations for the purposes of company law) for preparing the annual report and accounts in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out in the Statement of Trustees’ Responsibilities.

Our responsibility is to audit the accounts in accordance with relevant legal and regulatory requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the accounts give a true and fair view and are properly prepared in accordance with the Companies Act 1985.   We also report to you whether the information in the Trustees’ Report is consistent with the accounts.

In addition we report to you if, in our opinion, the charitable company has not kept proper accounting records, if we have not received all the information and explanations we require for our audit, or if information specified by law regarding trustees’ remuneration and transactions with the charity is not disclosed.

We read the Trustees’ Report and consider the implications for our report if we become aware of any apparent misstatements within it.

Basis of Audit Opinion
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing Practices Board.   An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the accounts.   It also includes an assessment of the significant estimates and judgements made by the directors in the preparation of the accounts, and of whether the accounting policies are appropriate to the charitable company’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or other irregularity or error.   In forming our opinion we also evaluated the overall adequacy of the presentation of information in the accounts.

Opinion
In our opinion:

· the accounts give a true and fair view, in accordance with United Kingdom Generally Accepted Accounting Practice, of the state of the charitable company’s affairs as at 31 December 2007 and of its incoming resources and application of resources, including its income and expenditure, in the year then ended; and

· the accounts have been properly prepared in accordance with the Companies Act 1985; and

· the information provided in the Trustees’ Report is consistent with the accounts.

Critchleys, Oxford

Chartered Accountants

Registered Auditors

14th May 2008
Management Accounting for Non-Governmental Organisations

(known as Mango)
Statement of Financial Activities

for the period ending 31 December 2007


2007
2007
2007
2006


Unrestricted
Restricted
Total
Total


Note
£
£
£
£

Income
Fee income


Training

496,149

496,149
368,829

Recruitment

124,300

124,300
111,045

Consultancy/standards

42,146

42,146
23,642

Secondments

10,100

10,100
0


Networking

1,000

1,000
12,400

Publications

        0

0
248
Non-fee income
11
Voluntary income

Individuals

18,535
7,800
26,335
16,788


Trusts


20,000
20,000
20,000

Private sector firms

36,247

36,247
40,900
NGOs

25,000
77,838
102,838
101,194
Other

5,000

5,000
13,000

Sponsorship income

6,000

6,000
9,000
Interest received

         8,894

8,894
3,902
Other income


3,244

3,244
0
Total income

776,614

105,638
882,252
720,948
Expenditure
3
Fundraising costs
5
34,985

34,985
27,232
Charitable activities


Training

456,787
11,800
468,587
369,715

Recruitment

113,148

113,148
82,597

Consultancy/standards

51,177
9,589
60,766
32,282

Publications


6,330
6,330
1,884

Network facilitation

6,574

6,574
9,238

Training Partnerships


83,065
83,065
70,518
Governance costs
6

10,161

10,161
16,352
Total expenditure

672,831
110,785
783,615
609,819
Operating surplus/(deficit)
2
103,784
(5,147)
98,637
111,129
Reconciliation of Funds
Total funds brought forward       
 
135,884
51,560
187,444
76,315
Movement during the year


103,784
(5,147)
98,637
111,129
Total funds carried forward


239,668
46,413
286,081
187,444
The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive from continuing activities.

Management Accounting for Non-Governmental Organisations

(known as Mango)
Balance Sheet as at 31 December 2007








2004

2003



2007
2007
 2006
 2006

Note
£
£
£
£


Fixed Assets
12

6,455

9,283



Current Assets
13




Debtors

51,033

83,982

Accrued income

36,438

20,421

Prepayments

11,396

6,940




Reclaimable VAT

-

4,844

Other debtors

7,687

6,587

Cash in hand and at bank

223,340

117,695





329,894

240,469



Current Liabilities
14



Reclaimable expenses

2,507

2,048

Trade creditors

6,437

5,307

Accrued expenditure

13,546

10,036




Training fees received in advance

27,778

44,917





50,268

62,308



Net Current Assets


279,627

178,161


Net Assets


286,081

187,444


Represented By:
16
Unrestricted funds b/f

135,884

55,431



Movement on unrestricted funds

103,784

80,453


Unrestricted funds c/f


239,668

135,884



Restricted funds b/f

51,560

20,884
Movement on restricted funds

(5,147)

30,676
Restricted funds c/f


46,413

51,560



286,081

187,444


These financial statements have been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating to small companies and in accordance with the Financial Reporting Standard for Smaller Entities (effective January 2007). The notes on pages 18 to 24 form part of these accounts.

These financial statements were approved and authorised for issue by the board on: 
Signed on behalf of the board: Colin Havill
Date: 6th May 2008
Management Accounting for Non-Governmental Organisations

(known as Mango)
Notes to the Accounts for the year ending 31 December 2005
1. Accounting Policies

a) Basis of preparation

The accounts are prepared under the historical cost convention and in accordance with the Statement of Recommended Practice - Accounting and Reporting by Charities (SORP 2005) issued in March 2005, applicable UK Accounting Standards and the Companies Act 1985, except that alternatives to the standard SORP 2005 headings have been used in the Statement of Financial Activities, as the Trustees feel that the revised headings make the accounts easier to read for a non-financial audience. The accounts have also been prepared in accordance with applicable accounting standards. The principal accounting policies adopted in the preparation of the accounts are set out below.  

The accounts have also been prepared in accordance with the Financial Reporting Standard for Smaller Entities (effective January 2007) and the Companies Act.

The company has taken advantage of the exemption in FRS1 from the requirement to produce a cash flow statement because it is a small company.

b)
Income
Fee income from charitable activities consists of fees charged for service provision including training, consultancy work and placing accountants with NGOs. Income is deferred when training course fees are received in advance of the courses to which they relate, or when grants are received in advance of the period in which the activities to which they relate will be performed. Grants and donations given to fund revenue expenditure are credited to the income and expenditure account in the period for which they are given.
c)
Expenditure
Expenditure is allocated to the particular activity for which each specific cost was incurred Expenditure is allocated in the period in which the costs are incurred.

d)
Restricted Funds

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by the donors or which have been raised by the charity for particular purposes. The aim and use of each restricted fund is set out in the notes to the financial statements. Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objects of the charity.
e) 
Tangible Fixed Assets and Depreciation

Depreciation is provided at rates calculated to write off the cost less residual value of each asset over its expected useful life on straight-line basis. These are set out in note 9. There is a de-minis limit of £1,000 below which fixed assets are not capitalized.
f)
Pension contributions

The company operates a defined contribution pension scheme, the assets of which are held in external funds. Contributions are charged to the statement of financial activities as they become payable.

2. Operating surplus/(deficit)

Operating surplus/(deficit) is stated after charging:

	
	2007
	2006
£

	Depreciation of tangible assets
	4,882
	7,743

	Auditor’s remuneration
	1,500
	800


3. Expenditure
	
	Direct costs

2007
	Overheads

2007
	Total

2007
	Total
2006

	Charitable activities:
	
	
	
	

	    Training
	356,585
	112,002
	468,587
	369,715

	    Recruitment
	75,179
	37,969
	113,148
	82,597

	    Consultancy/standards
	59,388
	1,378
	60,766
	32,282

	    Publications
	3,873
	2,458
	6,330
	1,884

	    Network facilitation
	5,652
	922
	6,574
	9,238

	    Training partnerships
	79,109
	3,955
	83,065
	70,518

	
	
	
	
	

	Fundraising costs:
	23,003
	11,980
	34,985
	27,232

	Governance costs:
	8,318
	1,843
	10,161
	16,352

	Total
	611,107
	172,507
	783,615
	609,819


Overheads have been allocated on the basis of the percentage of Full Time Equivalent staff employed in each area of activity. This is a modest change of policy from last year, when overheads were allocated on the basis of the percentage of staff costs. We believe the new policy is fairer and more appropriate (for instance, avoiding penalising activities which employ staff with high salaries). The impact of the change of policy is modest.

4. Overheads

	
	2007

£
	2006
£

	Administration expenses
	98,932
	59,900

	Staff costs
	88,434
	78,657

	Other income / expenditure
	9
	2,953

	Overheads charged to restricted funds
	(14,867)
	(23,618)

	Total
	172,507
	117,892


5. Fundraising costs
	
	2007

£
	2006
£

	Staff costs 
	20,718
	17,230

	Direct costs
	2,285
	1,564

	Overhead allocation
	11,980
	8,439

	Total
	34,985
	27,232


6. Governance costs

	
	2007

£
	2006
£

	Staff costs
	6,723
	6,838

	Audit fees
	1,500
	550

	Consultancy fees
	
	5,500

	Support costs
	95
	115

	Overhead allocation
	1,843
	3,349

	Total
	10,161
	16,352


Governance costs include all costs directly related to meeting the charity’s statutory requirements, including staff time spent supporting the board of trustees, preparing the annual report and accounts, and, during 2006, carrying out a strategic review plan, with the support of a consultant, Paul Masters. Later in the year, after the review was complete and all invoices had been paid, Paul Masters was invited to join Mango’s board of trustees. See note 7 for more details.
7. Trustee remuneration, benefits and expenses

The Trustees received no remuneration, benefits or reimbursement of expenses during the year.
8. Director and employees

The average number of full-time equivalent employees was 11.5 (2006: 11). There was one temporary member of staff in 2007 (2006: 1). The total number of employees at 31st December 2007 was 16 (including full-time and part-time employees).
Employee emoluments were as follows:

	
	2007

£
	2006
£

	Permanent staff salaries
	390,658
	303,981

	Social security costs
	39,351
	30,999

	Pension contributions
	23,101
	10,356

	Total
	453,111
	345,336


Pension contributions in 2007 include approximately £5,000 contributions for 2006.
The highest salary paid during the year was £44,940.

9. Leasing commitments

Commitments under non-cancellable operating leases will result in the following payments falling due in the following year

	
	2007

Land & buildings
£
	2006

Land & buildings
£

	Expiring: 
	
	

	  Within 2 - 5 years
	19,500
	19,500


10. Taxation

No Corporation Tax is payable since, as a registered charity, the company is generally exempt on its income and capital gains provided they are applied for charitable purposes.

11. Non-fee income




Unrestricted donations, sponsorship and associated support
	Received from
	2007

£
	2006
£

	Methodist Relief and Development Fund 
	20,000
	20,000

	PwC
	15,000
	25,000

	Ernst & Young
	10,000
	10,000

	Deloittes
	10,000
	

	Chartered Accountants Livery Co.
	5,000
	5,000

	Tearfund
	5,000
	

	Intuit
	3,000
	9,000

	Littlejohn

(formerly CLB Littlejohn Frazer)
	3,000
	

	Chartered Accountants Trustees
	
	3,000

	KPMG
	
	2,000

	BDO Stoy Hayward
	
	1,000

	
	
	

	
	
	

	Donations in kind
	1,247
	2,900

	Donations from individuals
	18,535
	9,088

	Total
	90,782
	86,988


During the year, Littlejohn and Intuit (who produce QuickBooks software) sponsored our widely used “Guide to Financial Management for NGOs”, at a cost of £3,000. As set out in the Third Party Policy on the Guide, this did not influence the content or recommendations made in the Guide. See www.mango.org.uk/guide for details.

The donations in kind were computer equipment gratefully received from Coleman Bennett International plc, in addition to similar donations made in previous years.
Restricted grants

	Received from
	2007

£
	2006
£

	Christian Aid
	42,838
	81,194

	Indigo Trust
	20,000
	20,000

	Concern
	20,000
	

	CAFOD
	15,000
	

	Bursary donations from individuals
	7,800
	7,700

	Association of Accounting Technicians
	
	5,000

	
	
	

	Total 
	105,638
	113,894


The grant from Christian Aid is for our joint Training Partnership work in Sri Lanka. 
The grant from the Indigo Trust is the final instalment of a three year commitment of £20,000 pa to enable Mango to develop training partnerships with other organisations around the world.

The grant from Concern is for our joint research on managing and reporting performance.

The grant from CAFOD is for to develop and promote our publications.

The bursary donations from individuals have been used to fund bursaries to allow staff from poorly resourced Southern NGOs to attend our training courses. We also received an additional grant of £5,000 from the Association of Accounting Technicians for the same purpose. With the agreement of the donor, this has been carried forward to 2008 and used to provide bursaries for local NGO staff attending Mango’s courses in South Africa in February 2008.
12.  Fixed Assets

	
	Office
	Computers
	Projectors
	Software
	Total

	
	Furniture
	
	
	
	

	
	£
	£
	£
	£
	£

	Cost
	
	
	
	
	

	As at 1st January 2007
	5,721
	15,192
	4,598
	4,800
	30,311

	Additions in year
	-
	-
	-
	2,053
	2,053

	Disposals
	-
	-
	-
	-
	-

	As at 31st December 2007
	5,721
	15,192
	4,598
	6,853
	32,364

	
	
	
	
	
	

	Depreciation
	
	
	
	
	

	As at 1st January 2007
	2,554
	12,543
	4,331
	1,600
	21,028

	Charge for year
	872
	1,592
	133
	2,284
	4,881

	Disposals
	-
	-
	-
	-
	-

	As at 31st December 2007
	3,426
	14,135
	4,464
	3,884
	25,909

	
	
	
	
	
	

	Net book value
	
	
	
	
	

	As at 31st December 2006
	3,167
	2,649
	267
	3,200
	9,283

	
	
	
	
	
	

	As at 31st December 2007
	2,295
	1,058
	134
	2,969
	6,455

	
	
	
	
	
	


Fixed assets are depreciated using the straight-line method. Office furniture is depreciated over 5 years and computers, projectors and software are depreciated over 3 years. All assets are held for direct charitable purposes. 

13. Debtors and Prepayments

	
	2007

£
	2006
£

	Trade debtors
	51,033
	83,982

	Accrued income
	36,438
	20,421

	Rent deposit
	6,500
	6,500

	Prepayments
	11,396
	6,940

	Recoverable VAT
	-
	4,844

	Employee advances
	1,187
	87

	Total
	106,554
	122,774


14. Creditors: Amounts falling due within one year

	
	2007

£
	2006
£

	Reclaimable expenses
	2,507
	2,048

	Trade creditors 
	6,437
	5,307

	Accrued expenditure
	13,546
	10,036

	Training fees received in advance
	27,778
	44,917

	Total
	50,268
	62,308


All training fees received in advance are released to incoming resources in the following year when the training takes place. Only ‘training fees received in advance’ which have been paid are included above, not those which we have invoiced but have not yet been paid.
15. Capital and Reserves

The company is limited by guarantee and does not have a share capital. Each member has given a guarantee to contribute a sum, not exceeding £1, to the company should it be wound up. At 31st December 2007 there were 6 members.

16. Balances on general and restricted funds

	
	At 1/1/07
£
	Income

£
	Expenditure

£
	Transfers

£
	At 31/12/07
£

	General funds
	135,884
	776,614
	672,831
	-
	239,668

	Training partnerships
	47,560
	62,838
	83,065
	-
	27,333

	Training bursaries
	4,000
	7,800
	11,800
	-
	-

	Accountability (Concern)
	-
	20,000
	9,589
	-
	10,411

	Publications
	-
	15,000
	6,330
	-
	8,670

	Total
	187,444
	882,252
	783,615
	
	286,081


17. Analysis of net assets by funds

	
	Restricted

Fund 

£
	Unrestricted Funds

£
	Total

£

	Fixed assets
	- 
	6,455
	6,455

	Net current assets
	46,414
	233,213
	279,627

	Total
	46,414
	239,668
	286,081
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