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 ACCOUNTING IN ADDIS ABABA

CIMA accountant Jackie Deacon began a new job in the New Year based in the Ethiopian capital, Addis Ababa as a Financial Controller for the international health care in crisis charity, Merlin. 

Merlin has been running programmes in Ethiopia since March 2003 to provide immediate relief to the population from the effects of drought. Merlin’s approach involves healthcare and immunisation programmes, nutritional monitoring of vulnerable groups to target food aid distribution, clean water provision and hygiene education. Jackie’s role at the country office is to ensure the efficient financial management of the donor-funded budgets to support these activities.

Jackie Deacon, a CIMA accountant from Leicester, has twelve years finance experience in global manufacturing and distribution organisations, most recently as Financial Controller for Emerson Process Management Distribution Ltd. She possesses a strong background in systems procedures and process control and is an adept problem solver. A team player, Jackie has experience both as a team leader and as a team member, who can perform well in multi-disciplinary teams to achieve objectives. 

Her decision to step into development work was fuelled by her participation in a six-month Raleigh International expedition in Belize three years ago. As project accountant she realised that her accountancy skills could be put to good use in the NGO sector and this was a key motivator for her:

‘During my experience with Raleigh International, I found the sense of combining my financial skills and being part of something worthwhile to a local community, much more rewarding and motivating than any other position I have previously had.’

Jackie secured her role in Ethiopia, through the Oxford based charity Mango (Management Accounting for Non-Governmental Organisations). Mango’s register of finance professionals provides a resource to non-governmental organisations such as Merlin to assist them in sourcing competent and experienced finance and accountancy personnel, who are capable of working in challenging field-based conditions.

As a Mango register member Jackie built on her international experience by becoming an AAT sponsored helper to deliver a Mango training course in Zambia in 2003, entitled ‘Practical Financial Management for NGOs – Getting the Basics Right’.
Jackie’s finance expertise, cultural awareness, team player credentials and pragmatic problem solving approach, are all being tested to the full in the unfamiliar environment of Merlin’s Ethiopian country office. Over the next six to twelve months she is tasked with: setting up, establishing and monitoring internal controls; co-ordinating and maintaining cash forecasting systems; monitoring ongoing levels of expenditure and preparing budgets for donor financial reports. 

In addition to these core technical aspects Jackie is building capacity in regard to both finance and administration, by training local staff. As Financial Controller, over the coming months, she will also contribute to donor proposals and general operational finance strategy.

Notes for editors

Mango is a UK registered charity, which puts accounting skills to use for international aid agencies like Oxfam and Christian Aid all round the world. Mango also works with smaller, local charities in places like Kenya, Thailand and Romania.

 

Mango runs a register of accountants who are placed to work with aid agencies in developing countries around the world. Mango also runs training courses for aid agency staff and provides related services such as publishing best practice guides.
 

Mango’s work helps aid agencies to make the best possible use of every pound they have. This means that agencies work more effectively, efficiently and accountably. Lord Joffe (ex chair of Oxfam) is chair of Mango’s board.

See also www.mango.org.uk
 

Contact
For additional information on our placement service please contact Lucy Markby on lmarkby@mango.org.uk or 01865 433342. 
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