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Wednesday 8th December 2004 

CONCERN FOR FINANCE MANAGEMENT IN AFGHANISTAN

CIMA member Bryan Roche is making final preparations to leave for Afghanistan, where he will remain for 12 months working for the Irish charity, Concern.  His contract was secured through Mango (Management Accounting for Non-Governmental Organisations).  Mango is an Oxford based charity that runs a placements service to link qualified accountants who are able and willing to work in challenging field-based conditions, with charities in need of high quality finance staff.   

Bryan Roche, a CIMA Associate Member since 1983, describes himself as “not a nine to five type of accountant”. Bryan is originally from Liverpool and has extensive international experience.  This includes backpacking in South East Asia, the Indian subcontinent, South America and sub Saharan Africa, as well as working as a Finance Manager for an eco-tourism project in Tanzania and as an English teacher in Japan.  

It was just before Christmas last year, that Bryan started his career in humanitarian aid. He travelled to Jordan at short notice to join the CARE International team supporting relief operations in Iraq. During this seven-month assignment as Finance Manager, he worked closely with Iraq's Country Director Margaret Hassan, who was tragically killed in October this year.  Margaret's death has profoundly touched the international aid community as well as family, friends and colleagues in the region. It serves as a stark reminder to the NGO community as a whole, of the possible dangers of relief operations in conflict zones.
Bryan’s experience in Jordan will stand him in good stead during the next 12 months as he works in, at times, difficult conditions, to support Concern’s work in Afghanistan.  Concern has been operational in northeast Afghanistan since 1998 where the organisation responded to an earthquake in Rustaq district.  The programme expanded dramatically in response to the bombing campaign in Afghanistan after September 11th 2001.  Concern is currently focusing on emergency food relief and community-based rehabilitation in three provinces in north-eastern Afghanistan.  Earlier this year Concern recognised the need for a field accountant to support these programmes and approached Mango, who subsequently put them in touch with Bryan.  
 

For the next 12 months Bryan’s job will be to maintain effective control of systems to ensure that Concern Worldwide standards are met and Concern’s Afghanistan programmes are held accountable for the use of donor funds.  His main duties and responsibilities will include maintaining a system of internal controls, donor reporting, financial training and support to local partners, assisting with preparation and revisions to budgets, support and supervision of national accounting staff and planning and management of the annual audit process. 

Bryan says about his forthcoming trip, 

“Although both the work environment and lifestyle in Afghanistan will undoubtedly be challenging, I am looking forward to helping Concern to maintain the high standards of financial integrity that they have set for themselves.”  
Notes for editors

Mango is a UK registered charity, which puts accounting skills to use for international aid agencies like Oxfam and Christian Aid all round the world. Mango also works with smaller, local charities in places like Kenya, Thailand and Romania.

Mango runs a register of accountants who are placed to work with aid agencies in developing countries around the world. Mango also runs training courses for aid agency staff and provides related services such as publishing best practice guides.
Mango’s work helps aid agencies to make the best possible use of every pound they have. This means that agencies work more effectively, efficiently and accountably. Lord Joffe (ex chair of Oxfam) is chair of Mango’s board.

See also www.mango.org.uk
Contact For additional information please contact Chloe Angood on cangood@mango.org.uk or 01865 433342 
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