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Mango supports international NGO with an interim Finance Director
Viraj Jethwa, FCCA, joined Mango’s register of finance professionals with a view to utilising his finance skills in Africa with an international NGO (Non-Government Organisation).  The circumstances have worked out rather differently and Viraj now finds himself working a stones throw from the Houses of Parliament in London.
Mango (Management Accounting for NGOs) helps NGOs strengthen their financial management by providing training and high quality finance staff.  Mango manages a register of carefully selected finance professionals who have a mix of appropriate technical and interpersonal skills and who are committed to working in the relief and development sector.

In May 2007, UK charity RedR, approached Mango to source an accountant to complete a short-term finance assignment in Sudan.  RedR rebuilds people's lives in times of disaster by providing aid workers in the field with the skills they need to make a difference.
Viraj had already completed two similar assignments through Mango, taking him to Ethiopia, Kenya and South Sudan, so he was an ideal candidate. Viraj accepted the challenge, but security issues prevented the assignment going ahead as planned.  
Viraj continued to support the programme in Sudan from RedR’s Head Office in London, except for a short visit to Sudan to implement finance procedures he had developed.  During this time the current Finance Director decided to leave, which left a gap in RedR’s senior management team.  
Zarinah Davies, RedR’s HR Director says:  “Asking Viraj to step up in to the interim FD role was an obvious decision for us….He’s been a really stable influence on the team during what could have been a difficult time.”
Viraj attributes his interest in the humanitarian sector to growing up in Uganda where he became aware of the essential work carried out by NGOs.  His family were forced to leave Uganda in the early 1970’s and they relocated to the UK.  Viraj studied at the London School of Economics and then went on to study for his ACCA examinations.  He joined Pannell, Kerr, Foster chartered accountants but his heart was set on working in the 
not-for-profit sector.

Viraj spent 7 years with Teachers Benevolent Fund in London, a national charity providing support to teachers facing difficulties such as disability or financial crisis.  Viraj, progressed from Financial Controller to Chief Executive, providing direction and leadership at a time when the charity was facing financial crisis.
“Working with Teachers Benevolent Fund made me appreciate the need for NGOs to operate in the UK too” says Viraj.
In 1996 Viraj decided to return to Uganda to negotiate the return of confiscated farms, factories and other properties which his parents were forced to abandon.  This was a testing time for Viraj and he spent the next 7 years working to rehabilitate sugarcane & coffee plantations, a sugar processing factory and to make urban properties habitable.  He reflects on this time:

“I really experienced the importance of building relationships with local communities and the time it takes to understand their needs.  It was hard work but I created permanent employment for more than 110 local workers at that time”.
RedR have continued to use Mango to source high quality finance staff, assisting Viraj to build up a robust finance team.  In the last four months, RedR have sourced a Management Accountant and an interim Programme Finance Officer from Mango.
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Notes for editors

Mango is a UK registered charity founded in 1999 and based in Oxford that exists to help non-governmental organisations (NGOs) work more efficiently and effectively. We work to strengthen NGO financial management, so that they can make the best use of every pound they are given. Mango is unique in its particular mission, putting accounting skills to use in providing:

· Practical training 

· Qualified financial staff

· Specialist tools and guides

· Consultancy services, including evaluations of major humanitarian relief programmes

· Forums for NGO staff to share their experience and identify good practice.

Mango works with all the major international NGOs, including household names such as Oxfam, Save the Children, Action Aid, the British Red Cross Society, CAFOD, Tearfund, World Vision and their partners.   For further information on Mango, visit www.mango.org.uk
Contact

For additional information on Mango’s recruitment service, please contact The Recruitment Team on financestaff@mango.org.uk or telephone +44 (0) 1865 433342.

