20th May 2008

***For immediate release***

Certified Accountant makes the most of her financial management experience to train NGOs worldwide
Frances Leaman, FCCA, has just returned from West Africa where she was delivering a basic finance skills development course to local NGO workers in rural Sierra Leone. It was a 4 hour drive to cover the 150 miles from the capital Freetown to Bo, where 16 NGO finance staff eagerly awaited her arrival. After years of civil conflict, this was one of the first opportunities to gain access to the training NGO staff needed to ensure that their organisations funds are being managed effectively. 
 

The training course facilitated by Frances, was designed and developed specifically for NGOs working in developing countries by UK based charity Mango (Management Accounting for non governmental organisations (NGOs)). Frances joined Mango as an Associate Trainer earlier this year. She wanted to use her previous international financial management experience to benefit others around the world.  
Frances is passionate about the standard of finance in NGOs and is keen to put an end to wasting precious NGO resources.  Frances says, 

“I believe that financial management is as important in the NGO sector as it is elsewhere. I am excited by the opportunity Mango has given me to train others in financial management all over the world.”

Frances first heard about Mango (Management Accounting for NGOs) through an article in Accountancy Age.  The article focused on Mango’s Recruitment Service, sourcing good quality finance professionals for the NGO sector.  After successfully completing the interview process, Frances was invited to become a Mango register member in April 2005.   Although Frances had 10 years financial management experience in the housing sector, she was looking to move into the relief and development sector and to take on a finance role in a developing country.

Mango was asked by GOAL, an Irish emergency relief NGO, to source a Finance Controller to work on their HIV/AIDS awareness programme in Inhambane, Mozambique.  Mango put Frances forward and after interview, GOAL agreed she was a good match for the role.  
In November 2005, Frances left to spend an initial 12 months in Mozambique and ended up staying 16 months.  Her role with GOAL was very varied and included budgeting, reporting to the Head Office in Dublin via monthly management accounts, building the capacity of the local staff and producing donor reports to donors such as EU, Irish Government and the World Food Programme.  Frances introduced simple finance systems to enable local organisations to understand and be able to monitor and report back on funds which had been allocated to them.  This was her first NGO assignment so there were some differences to contend with.  Frances says, 
“The intense heat and the language barrier was the initial shock.  Coming from outside the NGO sector, it also took me a while to understand donor reporting - I suppose I thought GOAL was going to be the donor, but it’s more complicated than that!  However, the actual work was incredibly similar for me - I had been struggling with cost centres, allocation of overheads and splitting of costs for "donors" since 1994.  I was also struck by how similar people are - the same characters were there under the surface, once you got to know people.”
At that time GOAL’s work in Mozambique focused on raising awareness and educating local organisations to help prevent the spread of HIV/AIDS.  One of the training courses was specifically for Dhow sailors.  Dhows are the ancient boats which serve as ferries across the bay to Maxixe.  GOAL had the idea that the sails would provide excellent “advertising space” for educational messages about HIV/AIDS.  Frances had the opportunity to take the first HIV/AIDS sail for a test run – she reported back that it was a real pleasure for an accountant to be so involved where the money is being spent!
(Photo of Dhow boat attached and photo of Frances)
If you are interested in using your skills to support the NGOs working in the relief and development sector, either in the UK or overseas, please see Mango’s website for more information www.mango.org.uk/recruitment 

END

Notes for editors

Mango is a UK registered charity founded in 1999 and based in Oxford that exists to help Non-Governmental Organisations (NGOs) work more efficiently and effectively. We work to strengthen their financial management, so that they can make the best use of every pound they are given. Mango is unique in its particular mission, putting accounting skills to use in providing:

· Practical training 

· Qualified financial staff

· Specialist tools and guides

· Consultancy services, including evaluations of major humanitarian relief programmes

· Forums for NGO staff to share their experience and identify good practice.

Mango works with all the major international NGOs, including household names such as Oxfam, Save the Children, Christian Aid, ActionAid, the British Red Cross Society, CAFOD, Tearfund, World Vision and their partners.   For further information on Mango, visit www.mango.org.uk
Contact

For additional information on Mango’s recruitment service, please contact The Recruitment Team on financestaff@mango.org.uk or telephone +44 (0) 1865 433342.

